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4300 Blake Rd. SW
Albuquerque, NM 87121
PHONE: 505‐243‐1118   FAX: 505‐242‐7444
Mission

[bookmark: _Hlk161260596]RFK Charter School prepares, motivates, and supports students to achieve their college and career goals.
in partnership with their families and the community.
Governance Council Meeting Minutes
Thursday, October 23, 2025
6:00 PM

RFK Governance Council President Mark Walch called an RFK GC Regular Meeting on, October 23, 2025. The time was 6:07 p.m.

ALL BOARD MEMBERS:
Mark Walch, President
Kristi Bechdol, Vice President
April Gallegos, Secretary
Lawrence Barela, Treasurer
Bob Edgar, Member
LaNika Bullington, Member
Ann Lynn Hall, Member

ABSENT:
None

ZOOM:
Lawrence Barela

QUORUM:
Yes

STAFF:
Robert Baade
Holly Gurule
Irene Sanchez
Aaron Arellano
Clyde Ortiz

GUEST:
Attorney

APPROVAL OF AGENDA:
RFK GC Vice President Kristi Bechdol makes a motion to approve the Meeting Agenda for October 23, 2025. RFK GC Secretary April Gallegos seconded the motion. With a unanimous vote. “Yes” and no one opposing. The Agenda for October 23, 2025, is approved.

APPROVAL OF REGULAR MEETING MINUTES FOR SEPTEMBER 28, 2025, MEETING MINUTES:
RFK GC Member Bob Edgar made a motion to approve the Regular Meeting Minutes for September 28, 2025, RFK GC Vice President, Kristi Bechdol seconded the motion. With a unanimous vote, “Yes” and no one opposing. The Regular Meeting Minutes for September 28, 2025, are approved. 

PUBLIC COMMENT:
RFK GC President Mark Walch states that there is no one for Public Comment.

SIONNA GRASSBAUGH, POSSIBLE NEW BOARD MEMBER:
RFK GC President Mark Walch along with other council members would like to get more information from Mrs./MS. Grassbaugh about becoming a new board member.

TO APPROVE THE APS -RFK CHARTER SCHOOL CONTRACT FOR THE CHARTER RENEWAL & AUTHORIZE GC CHAIR MARK WALCH TO SIGN ON BEHALF OF THE RFK GOVERNANCE COUNCIL:
RFK ED Robert Baade introduced Attorney to the Council to go over and answer questions about the APS – RFK Charter School Contract for the upcoming Charter Renewal. A motion was presented to “Authorize GC Chair Mark Walch to sign on behalf of the RFK Governance Council. The RFK GC President Mark Walch along with the rest of the RFK GC Members had requested to see the contract in which none have been issued to look over. 
RFK GC President Mark Walch expressed his concern over signing something that he has not seen. The same concern was expressed with the entire RFK GC Members. RFK HR Compliance Irene Sanchez has agreed to get a copy to all members of the RFK GC Members.
RFK Treasurer Lawrence Barela made a motion to authorize RFK GC President Mark Walch to sign on behalf of the RFK Governance Council. RFK GC Member Bob Edgar seconded the motion. With a unanimous vote, “Yes” and no one opposing. RFK GC President Mark Walch is authorized sign on behalf of the RFK Governance Council.

STRATEGIC PLAN REPORT / ATTENDANCE:
RFK GC Vice President Kristi Bechdol presented to the GC members an Attendance Report that she has done in effort to assist the Attendance Coach, Crystal Mora. Kristi explained that she and Crystal are meeting with students, parents/guardians, and teachers to see how to get to the cause of students missing classes. They are also having events to encourage motivation. Student competitions and posters will be at the MS and HS to highlight student success as well as student progress. Kristi states that as time goes by, she will continue to monitor and assist as needed. Kristi welcomes any suggestions or comments from the GC Members.

HIGH SCHOOL/MIDDLE SCHOOL UPDATE:
RFK Principal, Aaron Arrelano has submitted his report and is attached to these minutes.

DIRECTOR’S REPORT:
RFK Director, Holly Gurule has submitted her report and is attached to these minutes.

FINANCE COMMITTEE REPORT FOR SEPTEMBER 2025.
RFK GC Treasurer Lawrence Barela presented the Finance Committee Report for September 2025.
RFK GC Member Ann Lynn Hall made a motion to approve the Finance Committee Report for September 2025.
RFK GC Member Bob Edgar seconded the motion. With a unanimous vote, “Yes,” and no one opposing. The Finance Committee Report for September 2025 is approved.

CASH DISBURSEMENTS FOR SEPTEMBER 2025:
RFK GC Member LaNika Bullington made a motion to approve Cash Disbursements for September 2025 for $506,421.70.
RFK GC Secretary April Gallegos seconded the motion. With a unanimous vote, “Yes,” and no one opposing. Cash Disbursements for September 2025 are approved.

BARS:
RFK GC Member Ann Lynn Hall made a motion to approve BAR #001-051-2526-0015-I, Fund 21000 Food Services for $500.00.
RFK GC Member Bob Edgar seconded the motion. With a unanimous vote, “Yes,” and no one opposing. BAR is approved.

PLAN FOR NOV. 12 TH APS BOARD MEETING: 
RFK ED Robert Baade shared from experience what the Charter Renewal is and what to expect on November 12. RFK GC President Mark Walch is prepared as well as RFK ED Robert Baade and RFK Director Holly Gurule. 

UPDATE ON CTE FACILITY:
RFK CTE Coordinator, Clyde Ortiz was present to discuss CTE programs and give some feedback on the possibilities outside of a learning institute. For example, there are businesses that offer employer apprenticeships. Mr. Ortiz is interested in conversations with other funding opportunities for students that will secure income. As things get closer to opening the doors to students, he is interested in having conversations about what kind of programs that will offer longevity, financial security and those that can be based out of RFK.

WEBSITE / BRANDING UPDATE:


EXECUTIVE DIRECTOR’S REPORT:
RFK Charter School Executive Director, Robert Baade expressed how important the Renewal is and that he is prepared to move forward. Student Count is going to be something that needs to get better and is hopeful of Director Holly Gurule’s plans and again makes himself available if needed.

HOUSE KEEPING, TRAINING HOURS, COMMITTEE UPDATES:
RFK GC President, Mark Walch mentioned to all the GC members to remember to get training in.

ADJOURN:
RFK GC President Mark Walch made a motion to adjourn the RFK GC Regular Meeting at 7:52 p.m. RFK GC Member Bob Edgar seconded the motion. With a unanimous vote, “Yes” and no one opposing. The RFK GC Regular Meeting was adjourned at 7:39 p.m.

Next meeting:
November 20, 2025

Minutes by: 
RFK GC Board Secretary, April Gallegos

______________________________________________
Governance Council Secretary Signature


______________________________
Date






High School and Middle School GC Report
DATE: GC Meeting - October 23, 2025 (Report prepared on 10/16-17/2025)
What is going on at both schools?
*We had our MRI (school designation – school in need of Most Rigorous Improvement) Site visit, in
addition to our CTE site visit, and lastly our Charter Renewal Visit, which a couple of you were in
attendance. All these visits took place over the course of one week. We were very appreciative of the
feedback we received from each visit. We know that we have work to do, but we are pleased to.
know that we are on the right path from each visit. We are also eager to get started with the areas of
opportunity that aligns very closely with the work we already have in place.
*RFK Administration have started teaching formal observations at both the MS and HS. While we
also continue to complete weekly (informal) classroom walk-throughs.
*We have officially made it to the 2nd quarter of the school year! This means we are officially half-.
way through the first semester. We printed progress notes for both schools and have been sharing.
with our parents/families.
Middle School:
*Mr. Prieto and staff are hand delivering progress notes to parents/families during student pick-up.
*I wanted to highlight the Art Class at the MS. Mr. Cook (who is one of our veteran staff educational
assistants) was given the assignment as a long-term substitute and serves as our Art educator. He has
really embraced this assignment. Although he wears many hats and serves in multiple capacities for
RFK, this role has been one that I, along with the others on our admin team, have been great.
impressed with. Over the course of the first quarter, he has introduced many art concepts to the
students that culminated in a field trip to the Art Museum. Holly was able to accompany the students.
on the trip and was also impressed with the knowledge the students had and were able to recognize
within the different displays. The icing on the cake was when the school received a phone call shortly.
after their visit giving a compliment on the positive behavior and interactions of the RFK MS
students during their visit!
High School:
*HS Seniors had their Senior Sunrise last Thursday, October 16. We had about 20 of our seniors
show-up (half).
*HS hosted Fall Showcase/Advisory Check-In, with the intention of meeting with families and
sharing the academic progress of students. This was done to support those students who are currently.
at risk of not attaining credit as of right now. We did not want to wait until the November parent.
conferences to have these crucial conversations. We also wanted to showcase the amazing work that.
is and has taken place over the course of the first nine weeks of the school year! Although we hoped
for more parents/families to be in attendance, we were pleased with the turnout! A huge thank you.
you to Kristi Bechdol for spearheading this endeavor. We are already planning another event,
Tentatively, plans are for a 2nd semester kick-off event. More information to come!

HIGH SCHOOL
4300 Blake Road SW
Albuquerque, NM 87121
Phone: 505-243-1118
Fax: 505-242-7444

MIDDLE SCHOOL
1021 Isleta Blvd SW
Albuquerque, NM 87105
Phone: 505-253-0400
Fax: 505-877-4492

Home of the Cobras

Staffing:
*We brought in an educational assistant, Andrea Hernandez. She will be supporting our Bilingual.
Program here at the HS but will be used to support in other areas as needed.
*We accepted the resignation of our Spanish teacher here at the HS, Sr. Hector Gonzalez. He has
been a member of the RFK staff for some time. We are sad to see him go, but we wish him the very.
best as he joins Atrisco Heritage Academy HS staff. Currently, we are planning to absorb this.
position from within.
*We also accepted the resignation of the MS Office Manager, Ms. Maxine Montana. We wish her the
best in all her future endeavors. We are currently in the process of looking to take over this position.
ASAP.
Students/Recruitment:
*Our current student count sits at: 91 students at RFK MS (This is a huge accomplishment for the
MS) and 221 students at RFK HS. This puts us at 53 students away from our target of 365.
*Do not forget to check out RFK on multiple social media platforms as well as the local radio
stations!
Attendance:
*RFK Attendance Coach Crystal Mora has informed RFK staff about September 2025 Attendance
Data regarding grade levels and has posted these data posters around the campus. She created
attendance posters that compare August to September.
*Individual student/family meetings continue to take place. Some meetings are turning into home.
visits to determine what can be done to support students. Unfortunately for some students, these
interventions have not helped. We are in the final process of our plan and will be moving to drop.
students at this point.
*The attendance team started competitions. We will be awarding the class at both the HS and MS
who had the best attendance this last week with a pizza party. The teacher will also be receiving a
gift card! Hopefully, this will be the first of many competitions to support regular attendance from
our students.
Facility/Campus
*We are in the process of working with Nature Ninos to have trees planted at our MS campus. We are.
planning to revitalize areas on the MS campus to be utilized as outdoor learning areas. We are hoping the
addition of trees, benches, and shade structures will add to these learning spaces.  
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