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4300 Blake Rd. SW
Albuquerque, NM 87121
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Mission

[bookmark: _Hlk161260596]RFK Charter School prepares, motivates, and supports students to achieve their college and career goals.
in partnership with their families and the community.
Governance Council Meeting Minutes
Thursday, November 20, 2025
6:00 PM
RFK Charter High School & Zoom

I. CALL TO ORDER
President Mark Walch called the meeting to order at 6:04 PM. Followed by a Roll Call.

II. ROLL CALL
RFK GOVERNANCE COUNCIL
Present
· Mark Walch, President
· Kristi Bechdol, Vice President
· April Gallegos, Secretary
· Lawrence Barela, Treasurer
· Bob Edgar, Member
· LaNika Bullington, Member
· Ann Lynn Hall, Member
Absent
· None

RFK STAFF
· Robert Baade, RFK ED
· Holly Gurule, RFK ED
· Aaron Arellano, RFK Principle
· Irene Sanchez, RFK

QUORUM ESTABLISHED: Yes

APPROVAL OF AGENDA FOR NOVEMBER 20, 2025

· Motion by:   RFK GC Member, Bob Edgar
· Seconded by: RFK GC Treasurer Lawrence Barela
· Vote: Unanimous approval

IV. APPROVAL OF OCTOBER 23, MEETING MINUTES
· Motion by: RFK GC Member, AnnLynn Hall
· Second by: RFK GC Vice President, Kristi Bechdol
· Vote: Unanimous approval

V. PUBLIC COMMENT
No public comments were submitted.

VI. STRATEGIC PLAN REPORT
RFK GC Vice President Kristi Bechdol reports, Attendance Improvement Initiatives: 
· The school is implementing new strategies to motivate students to attend regularly, such as: 
· Rewarding students who maintain at least 85% attendance from January to April with incentives like field trips and prom eligibility.
· Using small rewards (e.g., candy bars) to encourage daily attendance, especially targeting 9th and 10th graders, who have the highest absentee rates.
· Monitoring attendance data to identify patterns, such as which periods or teachers see the most absences, and adjusting strategies accordingly.
· Attendance coaches and staff are conducting home visits to address barriers like transportation and community concerns (e.g., ICE-related fears).
· Teachers are required to submit referrals for students with consecutive absences, which are then discussed in student solutions meetings to develop support plans.
· The school recognizes that some students enroll at RFK due to chronic attendance issues at other schools and is working closely with families to address root causes.
· Despite efforts, some students have been dropped for non-attendance, impacting overall enrollment and funding

LEGISLATIVE PRIORITIES
· Funding and Advocacy: 
· The board is closely monitoring legislative changes affecting school funding, such as House Bill 63, which altered the at-risk funding formula and resulted in some charter schools losing money.
· There is ongoing advocacy for new legislation to hold affected schools harmless for three years, allowing them to adjust to funding changes.
· The school has submitted a $1.2 million capital request and is preparing letters for legislators who have previously supported the school.
· Board members are encouraged to meet with legislators during the session to advocate for RFK’s needs.
· The legislative session’s timing and process for capital appropriations were discussed, with emphasis on being prepared to act quickly when funding opportunities arise.
· The board is also tracking other legislative topics, such as changes to graduation requirements and the importance of maintaining New Mexico history as a required class. 

HB 1254 Sexual Misconduct Policies
Policy Adoption and Compliance: 
· The school adopted a new sexual misconduct policy to comply with HB 128 (noted as HB 1254 in your request, but the document references HB 128), which was passed in 2021.
· The policy is based on a template provided by the school’s insurance company (PALMS) and mirrors policies used by other districts, such as Artesia.
· The policy requires: 
· Comprehensive background checks for all employees, including disclosure of any previous employment where they had unsupervised access to children.
· Staff training on sexual misconduct prevention and reporting.
· Verification letters sent to previous employers to confirm there were no incidents of sexual misconduct or inappropriate behavior.
The policy was adopted to meet insurance requirements and to qualify for a discount, and the school is now in compliance.

HBA128 SEXUAL MISCONDUCT POLICY APPROVAL:
· Motion by: RFK GC Treasurer Lawrence Barela
· Second by: RFK GC Secretary April Gallegos
· Vote: Unanimous approval

HIGH SCHOOL / MIDDLE SCHOOL UPDATES:
RFK Principle Aaron Arrellano has submitted his reports and is attached to the end of these minutes.

DIRECTOR’S REPORT:
RDK Director Holly Gurule has submitted her report and is attached to the end of these minutes.


FINANCE COMMITTEE REPORT for October 2025:

· Motion to approve: RFK GC Secretary April Gallegos
· Second by: RFK GC member Ann Lynn Hall
· Vote: Unanimous approval

CASH DISBURSEMENTS for October 2025:

· Amount: $548,679.91
· Motion to approve: RFK GC Member LaNika Bullington
· Seconded by: RFK GC Secretary April Gallegos
· Vote: Unanimous approval

BARS:

BAR# 001-051-2526-0017-I, Fund 24190, MRI
· Amount: $13,555.00
· Motion to approve: RFK GC Member Ann Lynn Hall
· Seconded by: RFK GC Member Bob Edgar
· Vote: Unanimous approval

BAR# 001-051-2526-0018-I Fund 28210, Outdoor Equity Grant

· Amount: $30,000.00
· Motion to approve: RFK GC Member Ann Lynn Hall
· Seconded by: RFK GC Member Bob Edgar
· Vote: Unanimous approval

BAR# 001-051-2526-0019-I, Fund 29102, Whole Kids Grant
 
· Amount: $3,500.00
· Motion to approve: RFK GC Member Ann Lynn Hall
· Seconded by: RFK GC Member Bob Edgar
· Vote: Unanimous approval

ENROLLMENT:
The Governance Council reviewed current enrollment numbers.
· Enrollment has been impacted by chronic attendance issues, with approximately 15–18 high school students dropped for non-attendance.
· Middle school enrollment remains stable, with strong attendance and engagement.
· Efforts continue to recruit and retain students through family outreach, attendance incentives, and program development.

CTE DECISION MAKING AND PROGRAMMING PROCESS:
Discussion focused on Career and Technical Education (CTE) planning:
· RFK is exploring new CTE pathways to align student interests and workforce needs.
· The board emphasized the importance of involving staff, students, and community partners in program design.
· Future site visits (e.g., Farmington/San Juan College) will inform RFK’s approach to incentive rooms and CTE space utilization.
· A one-pager highlighting the new CTE facility design will be prepared for legislators and stakeholders.

BOARD QUARTERLY RETREATS:
The Governance Council agreed to schedule quarterly retreats to strengthen governance and strategic planning.
· Retreats will focus on board training, evaluation processes, and long-term visioning.
· Members expressed interest in using retreats to refine oversight tools, improve communication, and align with RFK’s mission.
EXECUTIVE DIRECTOR’S REPORT:
Executive Director Robert Baade provided updates:
· School Designation Status: RFK continues to meet compliance requirements and is monitoring legislative changes that may affect charter school funding.
· Legislative Advocacy: Ongoing engagement with legislators regarding capital requests and operational funding.
· Community Partnerships: Strengthening collaboration with local organizations to support attendance initiatives and student success.

HOUSE KEEPING:
Training hours were encouraged by RFK GC President Mark Walch.
EXECUTIVE SESSION:
RFK GC PRESIDENT MARK WALCH MOTIONED FOR AN EXECUTIVE SESSION.  RFK GC TREASURER LAWRENCE BARELA SECONDED.  WITH A UNANIMOUS VOTE YES.
EXECUTIVE SESSION AT STARTED AT 7:38 P.M.
RFK GC PRESIDENT MARK WALCH STATED THAT THE EXECUTIVE SESSION HAS ENDED AND CONDUCTED A ROLL CALL.
NOTHING WAS DISCUSSED BUT PERSONEL MATTERS.

ADJOURNMENT:
RFK GC PRESIDENT MARK WALCH ADJOURNED THE GC MEETING AT 8:20 P.M 
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