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Thursday, August 15, 2019, 5:30 PM

Governance Council Members present:  Margie Lockwood, Lawrence Barela, Sister Agnes Kaczmarek (by telephone), Tina Garcia & Wendy Shanahan
Absent:  Ron Burton 
Staff:  Robert Baade, Irene Sanchez
Guests:  Stacey Vigil & Beverly Nomberg
Minutes by:  Tina Garcia
Wendy motioned to approve August 15, 2019 Agenda.  Lawrence seconds, motion approved unanimously with the addition of the June 30, 2019, Financial Report for discussion and approval.

Wendy motioned to approve the June 20, 2019, meeting minutes and Lawrence seconds. Minutes approved with the following corrections:  addition of Vigil to Stacey’s name and correction of Lagunas to Vigil; and putting the dollar amount of $160,053.98 at operating fund.  Passed unanimously.

Public Comment - None

On-Boarding Training – Margie asked for any thoughts or ideas in addition to the Notebook to provide an efficient way of bringing on new GC members. Also the requirement of the 7 hours required for new members to complete to be able to vote.  

Lawrence announced that he has completed his 7 hours of training and can cast his vote.

Consideration of GC Candidates:  Beverly Nomberg and Stacey Vigil
Candidates were asked to leave the meeting room, for GC discussion of their candidacy.  Margie spoke of her knowledge of both Beverly and Stacey and she felt they would be assets to the board.  Beverly is a social worker was previously with La Familia and is now in private practice.  Stacey has a vast knowledge of charter school financing and worked with Judy of APS at RFK.

Wendy & Tina contributed their thoughts on Beverly based on their meeting with her on Wednesday, 8/14.  Beverly spoke with us about her illness and possible absence from meetings but was willing to commit to the 2-years.
Lawrence added that their presence at this meeting and previous meetings indicated a willingness and commitment on their part.  

Wendy Shanahan moved to approve Beverly Nomberg as a new Governance Council member. Tina Garcia seconded the motion. The motion passed unanimously. 
Wendy Shanahan moved to approve Stacey Vigil as a new Governance Council member. Tina Garcia seconded the motion. The motion passed unanimously. 

Open Meetings Resolution – Motion by Tina to accept the Open Meetings Resolution, 2nd by Lawrence.  Approved unanimously with correction of school year to 2019-2020. 

Calendar of GC Meetings for SY 2019-2020 -  Lawrence asked for definition of SY, Margie responded School Year.  It was agreed that the 3rd Thursday of every month worked well.  Motion to approve GC Meetings for SY 2019-2020 made by Lawrence, 2nd by Wendy.  Approved unanimously.  

Review of RFK Mission Statement – Lawrence asked for clarification of career in the Mission Statement.  It was explained that it was referring to career choices, such as welding, or other trade that did not require a college degree.  Sister Agnes motioned that the Mission Statement be approved; 2nd by Wendy, passed unanimously.

Re-election of GC Member – Tina Garcia, re-election was to take place at the July meeting but it was cancelled.  Wendy moved to re-elect Tina to the GC board; 2nd by Lawrence, passed unanimously.

Officer Elections – Before motions were made each candidate was asked if they would accept the position for which they were to be nominated, they said they would.  
· Sister Agnes to Secretary – Motion by Margie, 2nd by Wendy, elected unanimously
· Stacey Vigil to Vice President – Motion by Margie, 2nd by Lawrence, elected unanimously
· Tina Garcia to President – Motion by Wendy, 2nd by Lawrence, elected unanimously

Review of Performance Framework – Discussion around areas where RFK received a Does not Meet.  
· A-F will no longer be applicable new standards will be forthcoming.
· RFK had not previously received notification of 6%  or about 1 ½ months carryover was required.  RFK’s policy has been to spend down to avoid a recall of “excess” funds by the State.  Will work to correct this.  
· If a student joins RFK from another school and they do not bring their IEP, RFK will continue not to meet this.

Finance Committee Report – June 30, 2019

Sister Agnes moved to approve the financial report for May 2019.  Tina seconds the approval of the financial report.  The motion passes unanimously.

Finance Committee Report – July 31, 2019

Tina moved to approve the financial report for July 2019.  Wendy seconds the approval of the financial report.  The motion passes unanimously.

Budget Adjust Request (BAR) – None 

ED Report – Robert pointed out the 2nd paragraph on budget cuts & efforts to supplement .

Motion to Adjourn, passes unanimously.



